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1222330801 ﬁugmm’m§G’1”1uﬂ'ﬁﬁ°}’ﬂnﬁqma’mmim (Basic Concept 3 0
of Industrial Management)

1222330802 ﬂ'J']iJ?JﬂJULUaI'l 7 Usgn1s (Seven Wastes) 3 0
1222330803 MTATIEINSIvaY s (Work Flow Analysis) 3 0
1292330804 | $UUT@eIgUTuvesduU (House of Lean) 3 0
1222330805 | MIUSUTBUNIHER (Heijunka) 3 0
1222330806 QWUﬁLﬂu@ﬂGﬁﬁqu (Standardized Work) 3 0
1222330807 | MIUFuUgsetseiiles (Kaizen) 3 0
1222330808 | MIHAALUUTLLAMER (Just In Time : JIT) 3 0
1222330809 msams’iu'mmﬂ’lwé?msiﬁu (Build-In Quality : Jidoka) 3 0
1222330810 | Amwgayilanl 8 (8th Waste) 2 0
1222339901 | MyInUazUsuiiuNg i 0
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1222330801 ugruauifrunisdanisgasmnssu (Basic Concept of Industrial
Management) (3:0)
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Anwifetunisiauimaluladinanselen (Digital Disruption) 3dmunnislulan

Wwelvigsunsinilanuiuazidlaifieniugumumumsdansanavnssu Nanseny

9AAVNTIL WnARMsInnaseramnssuiduidenlulegtu lWud msdansauainlaesa
(Total Qualty Management : TQM) mstss¥nviinamyneiiaausa (Total Productive Maintenance : TPM)
MIIAMIWUUEY (Lean Management) M3TvaALsIOUENINEAEMNTTU (Performance  Measurement)
LaziaTTandn (Key Performance Indicators)
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1222330802 aA2ugeuidan 7 Usenns (Seven Wastes) (3:0)
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AmwiAeaiuigdnsvesmamsallaifisUsyasd 3 Mus 9un arilsiashiane (UnEvenness
or Mura) WanuLiu (Overburden or Mur)) uagAu@aiUa (Wastes or Muda) Aa13vsng
WagNaNTENUYRAING aiUan 7 Usiam laln mswdsmnnifiuly (Overproduction) msasmds (inventory)
msipdeuln (Motion) ‘ﬁ”’umaulmﬁmgam (Over-Processing) N1558ABY (Waiting or Delay) vo4Ldy
(Defects) wagn3yuas (Transportation)
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AnwiAeafussuuau (System) Aideunnuduiussemingdaueu (Suppliers) Yade

Uoui (Inputs : Man Machine Material Method) n32UUNTT (Process) Lm“f\wcﬂ (Outputs :

Quality and Quantity) wagnA (Customer) wangluwazameuen (Intemal and External) m3fvun

YBULIASEUUEBY (Sub-System) MeLUUdIae SIPOC MInaNsIauryesszuudagnialssa@nsnw

(Efficiency) Use@nsia (Effectiveness) haguannn (Productivity) LLazwaﬂiswumnmmgmméwﬁﬁ
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1222330804 wuuIaasgutinuuasdu (House of Lean) (3:0)
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AnwnAsatuanufuiuagamumingyeinstanisnisnanwuudy nsudedu

TugeamnssugIueus wavganndnsyuunisuanuuulalesi (Toyota Production System : TPS)

nssjadndannmseiugs (High Quality) Freduvuiiaummanna (Low Cost) uazmsasey

fisfuiaan (On Time Delivery) wuustaasgudumuuuafn TPS fiussnaude gruthua 3 Tud
n1sUFuiREUN1SHER (Hejjunka) muﬁﬂummiﬁm (Standardized Work) LLazmsU%fquaaamc‘iaLﬁaa

(Kaizer) t@mdnvestute 2 1Fud mawAmwuuviuamed Qust In Time : JIT) wagnmsAnkenanIn

Fausidu (Build-In Quality : Jidoka)
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1222330805 n15USUIRBUNTISHAR (Heijunka) (3:0)
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Anwiienfuanisndntuagnaint (Product-Out and Market-in) WuAnMsKER
AuAuuuliEnann (Mass Production) tagn1snanduAuuUSHNasnnenngs (Mass Customization)
aRudufinewdndensuindn (Small Lot Production) wagmsusuiSsunmsnan (Heijunka) n1sam
yuedemensLUAsuuNNIHENeE93IA132 (Quick Changeover) nswudanuuiiadsu (Milk Run)
Wlasessumsnandonuuinin

1222330806 wiiduuinsgu (Standardized Work) 3:0)
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AnwnAgafudnwarresnuiiiumnsgiu (Standardized Work) uavdiudsenay
yosmiHuanasgmu Ussneusae wielnd (Takt Time) d1Wusuannsgu (Standard Working Sequence)
LAz U3INIUTENINNTEUIUNSUINSEIU (Standard  Work I Process)  aduduiusudialn
fluseunaINIsuadn (Cycle Time) wa¥ynABYIRYBINTEUIUNIT (Bottle Neck) inallanisdnawuna
NSHANRBLEURENE (Yamazumi Chart)

1222330807 nsUFuURegssiaiilas (Kaizen) (3:0
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A8 UNEIIEAYN
ﬁﬂmﬁmﬁ’uLuu:;ﬁmmsﬂ%’w‘;aaéwiat,ﬁaa (Continuous Improvement) Ussayinsiasu

&aMAnT1 (Change for the Better or Kaizen) tywn AR LagHansEU (Problem Root Causes and Effect)

i3snddny 4 M ilonsuTuUgannsYineu (ECRS Keywords) léiun dindslaidnifueen (Eiminate)

VNI (Combine) dnarsuulug (Rearrange) wawvinlidng (Simplify) N15UFUYSS

NuAINTsUNGNERY (Small Group Activity) $e9umansUFuUssiiauly 1 nifnszans (Kaizen

Report)
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1222330808 N1IWAALUUTIULIAIWEA (Just In Time : JIT) (3:0)
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el Fumsindanuussdrlafeatunssdauvuiunamed wiouaduie
wanNsNERLUUTIUDaMeR warlikumlumsustanandnmskdnuuuriuiamenluldegnavingey
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AnwiAgatun1sanwuunEnuarAs (Push and Pull System) nswaslvnafiuainy
Fesnsnefiazy v InsnaauuLiunaIwed (Just in Time : JIT) dauusenaudigyiatuayu JIT
oun afeszuumsn@nuuuis muRNIaUNAIN1IKER (Cycle Time) Tviaanndasiuuialng (Takt
Time) wazoanuuuNIELIUNSRARIRARNs IasgrsaLiias (Continuous Flow Processing)

1222330809 N1TAAAIAMAINAILARY (Build-In Quality : Jidoka) (3:0)
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AnwuAgumsianaiaandadsuywd (Human Error) LA N IARRIAMATNAILS
#u (Build - In Quality : Jidoka) ai5usuves Jidoka Ae nsvinlsfuaaiu (Visual Control) wiadla
nslddyaranfousolidynia (Andon)  wallanseenuuutumsunisiauiiagliiie
AMURANAIR (Pokayoke)
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